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CHAPTER 8 PURCHASES OF TAX-DEFAULTED PROPERTY
(SANTA MONICA MOUNTAINS CONSERVANCY/MOUNTAINS
RECREATION AND CONSERVATION AUTHORITY)

The Santa Monica Mountains Conservancy (Conservancy), acting in its own
name or in the name of the Mountains Recreation and Conservation Authority,
has asked to purchase 115 tax-defaulted properties which were originally
scheduled to be sold at our 2004B public auction last month. Purchase
agreements with respect to 169 additional tax-defaulted properties, removed
from prior public auctions at the Conservancy's request, are also pending.
Purchases of tax-defaulted properties by public agencies are referred to as
"Chapter 8" purchases.

The Conservancy's numerous requests for Chapter 8 purchases creates a large
processing burden on my staff, which has been exacerbated by the deletion of
more than 20 positions in my Tax Collection branch in the 2003-04 budget.
Despite our best efforts to keep up with this labor-intensive workload, the
Conservancy has failed to follow through with respect to 22 outstanding
agreements representing 114 separate properties. Those properties are located
in the 1st, 3rd, 4th and 5th Supervisorial Districts, as detailed in the attachment.

Subject to further direction from your Board, I intend to suspend processing of
the Conservancy's most recent request (115 properties) as well as its request to
purchase 45 other properties under five agreements which are in various stages
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